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Our 2-day Everyday Excellence Leadership Workshop enables leaders to build the capability to deliver
sustainable results and create value for your company, customers and employees. Armed with new
tools and proven methods, leaders can immediately implement actions to improve employee
engagement, increase productivity and accelerate change.

Envision the Future

Define and communicate a 
compelling vision

Create a line of site to 
actionable outcomes

Connect employees to 
purpose and goals

Apply process tools to 
optimize workflow, eliminate 
waste, reduce cost and spark 

innovation

Promote sustainable change

Facilitate a culture of 
continuous improvement

Empower Your Organization

Build Trust 

Foster an inclusive work 
environment

Create meaningful employee 
development plans

Recognize and reward 
achievements

Engage Employees

LEARN HOW TO LEARN HOW TO LEARN HOW TO

Everyday Excellence Leadership Workshop

Being a successful leader in today’s dynamic
workplace takes more than technical
knowledge, business savvy and emotional
intelligence. Leaders must be able to define a
compelling vision, empower their
organization to make change, and harness
the energy of a diverse and engaged
workforce to find innovative solutions to
everyday challenges.

At Everyday Excellence we know that results
matter. Our high impact leadership workshops
integrate traditional leadership skills with
process improvement and change
management tools to enable leaders to
deliver sustainable results.


