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Workshop Description 
On-Site   
Pricing* 

Everyday Excellence 
Leadership 

2-Day workshop enables leaders to build the capability to deliver sustainable 
results and create value for your company, customers and employees. 

$5000 

Employee 
Engagement: If Not 

Now, When? 

1-day workshop that provides leaders with a proven framework, best 
practices and actionable tools that address the five ‘must haves’ for creating 

and sustaining an engaging work environment. 
$3500 

Process Thinking:  
Process Mapping 

Made Simple 

4-hour workshop teaches participants basic process mapping skills and how 
to apply these skills to streamline processes, eliminate waste and improve 

productivity. 
$1600 

Developing Employee 
Success Plans (ESP) 

4-hour workshop that provides leaders with the skills and tools to conduct 
meaningful employee development discussions and create an actionable 

plan that helps employees learn, grow and succeed. 
$1,600 

Smart Decisions:  Rank 
and  Risk Tools for 

Change 

4-hour workshop that helps participants learn tools to help them prioritize 
ideas or solutions and assess risk. 

$1600 

Customer W.O.W. 
Ask Me How 

4-hour workshop provides participants with key actions needed to deliver 
exceptional customer experience and create culture of Customer W.O.W. 

$1,000 

Lean / Six Sigma Workshops 

Everyday Excellence 
Champion 

1-day workshop enables champions to identify, select and scope 
improvement projects, understand basic Lean Six Sigma tools and how to 
apply them to improve quality, reduce waste and increase productivity. 

$3,500 

Everyday Excellence 
Team Leader  
(Yellow Belt) 

2-day workshop teaches participants ten basic (non-statistical) Lean and Six 
Sigma tools and how to apply these tools to improve quality, streamline 

processes, eliminate waste, reduce cycle time and spark innovation. 
Coaching and a certification option is available upon successful completion 

of a project. 

$5,000 

Everyday Excellence 
Team Mate  
(White Belt) 

4-hour workshop provides an overview of six basic Lean and Six Sigma 
improvement tools and how to apply them as a project team member. 

$1,600 

Lean/Six Sigma Quick 
Start Package 

 

Includes deployment planning, workshops and on-site support 
1  Champion Session (8 hr) 

1 Team Leader Workshop (16 hr), 
2 Team Mate Workshops (4 hr each) 

4 Days On-site Consulting (Deployment Planning, Project Scoping, Project 
Coaching, Certification) 

$15,000 

*Note:  Pricing is for standard workshops (with nominal class size of 15) and includes workbooks. Workshops provided in Piedmont 

Triad NC or Greater Richmond, VA area are not subject to travel expenses. 


