|- WHAT’S IMPORTANT TREE

Identifies attributes that are critical to satisfaction or
mmmm  SUCCESS for a product, process or service

Attributes

Elements that must be done well to achieve
a positive outcome

Absence of an element results in defect,
error or dissatisfaction

Translates broad requirements into specific
attributes

Application

Used to identify attributes that should
be monitored and /or measured

Provides checks and balances when
making process changes

Identifies attributes that should be
considered in decision-making

Help determine areas where controls
should maximize benefits

TOXLBOX

EVERYDAY EXCELLENCE LEADERSHIP

EXAMPLE

Employee Engagement

Professional &
Personal Growth

Trusted
Leaders

Reward &

Fair / Competitive Recognition

Compensation

Voice in How
Employees Work is Done
Feel Valued
Flexible Work

Inclusive Work Environment

Environment

Open & Honest

Work Has Purpose Communications

& Meaning
Collaborative

Work Teams

Employee Engagement
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